Survey response was tremendous.
e 125 ACEC Oregon members responded

508 comments were provided
Over a dozen interviews were conducted

Dozens of case studies reviewed

Economic Outlook/Challenges:

The survey indicated that while most members' businesses are strong (77% expect to meet or exceed
their financial goals), many (76.7%) are worried about the effects of the economy on their business.
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5. Is the economic slowdown affecting your business? Response Count
u Yes A0.5%

= Ho 235.3%

Mot yet, but we think it
might 26 2%

Four areas of "practice challenges" rose to the top in the survey (these four were virtually tied):
e Profitability

e Liability
e (lient expectations
e Health care

These same issues came up again later in the survey when asked "What services could ACEC Oregon
provide?" Group health care or group liability insurance pools were at the top of the list, along with more
networking opportunities, better advocacy to pressure ODOT to improve their process and better
marketing/advocacy for the industry.

Key legislative issues that members want to focus on are: infrastructure funding (53.6%) and health care
reform (18.9%). Legal/liability issues were also high on the list.

What Are ACEC Oregon Assets?
The survey process also indicated that many members want ACEC Oregon to help them better define
exactly what it is that the industry provides to clients. Many suggested that a few key terms helped
categorize many ACEC Oregon members, including:

e Experience/expertise

e Quality staff/work and "Job Done Right"
e Customer service/client relationships

e Diversity of services
83% listed experience, quality/excellence or diversity of services as one or more
of their "Top 3 Strengths." These are the most important "selling points."

Nearly 90% feel that ACEC Oregon should be a "vocal leader for additional state programs/investments
in key areas" like infrastructure funding.

84.4% of survey takers indicated that they have had problems "communicating the value of their
services to potential customers."
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Members feel that ACEC Oregon could help its members drive market share by helping to generate better
press/attention/recognition for successful projects, as well as by hosting conferences on major topics.

e Generate articles about successful projects in the media  45.3%

e Host conferences on major topics 36.2%
e Make presentations on successful projects 18.9%

B Help genarate articles about successful member
prajects [ n the medra

= Make presentations about successiul memiser
prajects b business groups (e, Chambers of
Commerce], loglslative commilthes, eic,

® Advertise through busl ness ftrade Journals or Tn
ther mala {1 BUC, angeted mdio advert1sing,
et

® Develop flyersf brochures for use by members

= Hostconbarences on major toples fla,
trans portation Infrasiructare, enviramental

1T

Issues of Concern:
Several issues crept up again and again, including:
e ODOT and government contracting concerns

e The cost of health care (many references)

e Need for more transportation and environmental infrastructure funding (a key to profitability)
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Thank you for your participation in this important process! Please don't hesitate to contact us directly if
you have any further suggestions or questions.
Sincerely,

Gregg Scholz, President

Mel Sears, Immediate Past President

Alison Davis, Executive Director
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