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A message from Director Kris Strickler

ODOT’s Budget Picture

Kris Strickler
ODOT Director

As a critical partner in the ongoing operation of our state’s
transportation system, I want to share directly with you
challenges that lie ahead for ODOT’s budget. To simplify a
complicated story, unless we take proactive steps to bring our
resources and expenditures into alignment, around the year
2024 ODOT will not have enough State Highway Fund resources
to cover the costs of operating the agency. While the current
COVID-19 pandemic certainly impacts our revenues, the
structural issues the State Highway Fund faces are much larger
than COVID-19.
This shortfall is specific to the State Highway Fund resources that are
available to cover the costs of operating the agency—paying for
functions like day-to-day road maintenance and operations by ODOT
forces, collecting revenue through the DMV and Commerce and
Compliance Division, as well as administrative functions like human
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resources and information technology. This shortfall is not in the state
and federal funds available for transportation projects in the
Statewide Transportation Improvement Program or our multimodal
grant programs, as those funds are specifically directed by law to
investments in the transportation system. However, some of those
state and federal funding streams may be challenged by COVID-19 or
other factors.
Many will wonder how ODOT can face a shortfall of operating funding
after the recent passage of the largest transportation investment
package in the state’s history. The reality is that virtually all of the
funding from HB 2017 and other recent transportation investment
packages was directed by law to the transportation system rather
than to cover the agency’s operating costs and maintenance. The
challenge is that our operating expenditures are growing by about 6%
per year, while the resources we have available to cover these costs
are growing at about 2% per year. This is by definition unsustainable,
and in the near future our expenditures will eclipse our available
resources.
While we do not face an immediate shortfall, our executive
leadership team is proactively working with the Oregon
Transportation Commission to address this challenge. All parts of the
agency will be seeking to maximize efficiency in order to close the
budget gap. We will look for ways to innovate and do things
differently so we get more bang for the buck. But we will also need to
focus on core priorities and reduce service levels in some areas.
Our decisions to bring revenue and expenditures into alignment will
have impacts on our customers and stakeholders. We want to ensure
that you understand the challenge, and we will engage with you as we
seek to solve it. We pledge that as we seek to close this gap we will
keep customer needs in the front of our minds and engage our
stakeholders and local governments in a spirit of partnership.
If you would like more information, you can read our budget
factsheet or listen to ODOT leaders and financial experts discussing
this challenge at the Oregon Transportation Commission’s meeting on
Thursday, May 14. You are also invited to participate in a webinar on
Tuesday, May 19 from 3-4 pm at which we’ll be taking questions from
the public. Both the OTC meeting and the webinar will be
livestreamed on ODOT’s YouTube channel at
www.youtube.com/user/OregonDOT/live, and you don’t need to
RSVP for either event.
While the road ahead will at times be difficult, we will navigate it
together.
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ACEC COVID-19 Business Impact Survey – Wave 5

RESEARCH
INSTITUTE

The survey includes an executive summary that highlights
not only important significant results but also calls out
differences in these results by firm size. A few summary
bullets are below—the attached executive summary and
full report provide more detail.
Slides 36 and 37 focus on return to the office.

84% applied for the Small Business Administration (SBA)
Paycheck Protection Program (PPP); 74% were approved.

Of those that applied and were approved, 70% have
received the funds in their bank account.

More than one-third (37%) of firms think business will
return to normal within six months, another 35% think it will
take one or two years. One-fifth (21%) are either not sure or
don’t think things will ever be the same.

To shore up their finances firms are freezing non-essential
purchases (50%), speeding up collections (38%), and freezing
salary/pay increases (30%).

8% report working on new projects directly related to the
COVID-19 pandemic response.

12% report having business areas that are
overperforming.

36% say they will re-open their office(s) when they feel it
is safe to do so, regardless of what their governor says.

safety.

41% say they are working on a plan to ensure worker
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Nearly half of firms (49%) say they will restrict or prohibit
domestic travel for training/events/conferences after stay-athome orders are lifted.

ACEC Engineering Influence podcasts
 Leading your Firm Through the COVID-19 Crisis with Michael Cooper,
President of HED
 A Conversation with Langan’s CEO, Dave Gockel, on COVID-19 Response
and the USNS Comfort

Listen on
PodBean or
Apple Podcasts

2020 Young Professional of the Year Award

NOMINATIONS

The Young Professional of the Year Award strives to promote the
accomplishments of young engineers by highlighting their engineering
contributions and the resulting impact on society.
Nominations must be submitted through ACEC Oregon, and are limited to two (2)
per member organization. If interested contact mwebber@acecOregon.org.



Guidelines



Nomination Form



Checklist



2019 Young Professional of the Year Award Winners

Community Service Awards
This national ACEC award recognizes a principal or manager of an ACEC
member firm who has made outstanding contributions to the quality of
life in his or her community.
Nominations must be submitted through ACEC Oregon.
If interested contact mwebber@acecOregon.org.



Criteria



Nomination Form



Community Service Award Winners
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UPCOMING


May 5 – USACE Liaison Committee meeting



May 12 – From Doer to Leader: Lessons Learned

Comments? Questions? Please e-mail mwebber@acecOregon.org or adavis@acecOregon.org.

AMERICAN COUNCIL OF ENGINEERING COMPANIES OF OREGON

Serving the business needs of engineering and surveying companies in Oregon and southwest Washington since 1956.
5319 SW Westgate Drive, Suite 224, Portland, OR 97221
phone 503.292.2348 / fax 503.292.2410
www.acecOregon.org
Member of the American Council of Engineering Companies, Washington, D.C. ~ www.acec.org

Upcoming events: http://www.acecoregon.org/calendar_list.asp.
ACEC Oregon is 122 member firms strong representing more than 3,800 employees!
Check out our online directory at http://www.acecoregon.org/AF_MemberDirectory.asp.
If you do not wish to receive emails from ACEC OR, please reply to this email to be removed from our email list.
Questions about this email can be sent to mwebber@acecOregon.org. This notice is provided to further the purposes of the federal CAN-SPAM Act
of 2003.
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