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Managing Time & Relationships — November 17

Transitioning from doer to leader means you start to shift your
focus on what you do during the day and how you interact with
the people around you to increase your sphere of influence.

In this class you'll learn to:
e Set avision for yourself as a leader
e (Create an actionable plan to get there

e Plan and prioritize your day
e Manage e-mail and meetings to keep yourself focused

WHEN e Delegate more tasks with greater confidence
9:00 to 11:00 A.M. e Build equity and accountability with your team
e Understand how each interaction affects your progress as a leader
CPDs
Program is good for accruing PRE-SESSION WORK
two (2.0) continuing professional Get a jump on learning how to manage time and relationships by
development credits. enrolling yourself in ACEC OR Pocket Tools: Managing Time (link will be

provided upon registration). The session will revisit the concepts in the
online course, so be prepared by watching the videos before the class.

Click HERE for more info and to register.



For a complete list of
ACEC Oregon member firms
please check out our

online directory.

New Member Spotlight — Welcome!

Hardesty & Hanover, LLC

Located in Portland, Hardesty & Hanover is a full-service infrastructure
engineering firm. The firm offers planning studies, new design, design-
build, inspection, rehabilitation, construction engineering, on-call,
emergency response, asset management, and infrastructure security
services.

Firm rep is Erin Stehlgens, PE, Senior Associate.

Hardman Geotechnical Services, Inc.
Located in Tigard, Hardman Geotechnical Services Inc. (HGSI) is a locally

owned consulting firm specializing in geotechnical engineering,
geoenvironmental, and field quality control services for construction.
HGSI provides geotechnical services to industrial, commercial, residential,
and municipal clients throughout Oregon and Washington.

Firm rep is Scott Hardman, PE, Owner/Principal.

KF Structural, PC

Located in Hillsboro, KF Structural, PC offers structural engineering and

consulting services on a broad range of project types and scopes. The firm
provides innovative and economical solutions to complex problems and
work closely with project teams to ensure proper coordination.

Firm rep is Kevin Friskel, PE, SE, President/Principal.

e — A4
ENGINEERING

Listen on PodBean
or Apple Podcasts

ACEC Engineering Influence Podcasts

e Deltek’s Deniece Peterson on the Congressional Infrastructure

Negotiations and the Impact on Individual Firms

e What Will the U.S. Energy sector Look Like in 20357

e Government Affairs Update

e Thornton Tomasetti’s Equity, Diversion & Inclusion Program




2021 FALL CONFERENCE \
\ ACEC

October 27-30, 2021 | JW Marriott Marco Island Beach Resort | Marco Island, FL #ACEC2021FL

It's not magic. AC E C “There’s gotta be a

It's engineering. i :J]f'tter way to do
is”

- Every engineer ever

Big health insurance o
We engineer better

benefits for firms of
all sizes.

health insurance
benefits.

GET A QUOTE / phone 844-259-0325 / info@aceclifehealthtrust.com / https://www.aceclifehealthtrust.com/

Comments? Questions? Please e-mail mwebber@acecOregon.org or adavis@acecOregon.org.

AMERICAN COUNCIL OF ENGINEERING COMPANIES OF OREGON

Serving the business needs of engineering and surveying companies in Oregon and Clark County, Washington since 1956.
5319 SW Westgate Drive, Suite 224, Portland, OR 97221

phone 503.292.2348 / www.acecOregon.org

Member of the American Council of Engineering Companies, Washington, D.C. ~ www.acec.org

Upcoming events: http://www.acecoregon.org/calendar _list.asp.

ACEC Oregon is 118 member firms strong representing approximately 4,100 employees!
Check out our online directory at http://www.acecoregon.org/AF_MemberDirectory.asp.

If you do not wish to receive emails from ACEC OR, please reply to this email to be removed from our email list.
Questions about this email can be sent to mwebber@acecOregon.org. This notice is provided to further the purposes of the federal CAN-SPAM Act of 2003.



